Developing School Based Threat
Assessment Teams (TAT)

Instructor: Dr. Steve Albrecht

Dr. Albrecht provides HR consulting,
site security assessments, coaching,

and training workshops in supervisory
improvement, workplace violence
prevention, harassment prevention,
drug and alcohol awareness, team
building and team conflict resolution,
negotiation, and stress management.

November 6, 2023
8:30 AM-12:30 PM

A threat assessment team consists of ongoing multi-
disciplinary threat assessment and threat management.
Involving members from an array of disciplines that
enhances the team’s ability to:

» |dentify developing concerns/threats.

e Gather information from multiple sources and
organizational silos.

+ Maximize skills and resources to address concerns.

¢ Monitor outcomes.

Enhance the district’s/school’s overall ability to:

o Communicate (to, from, and within the team).

+ Collaborate (working together for the best
awareness and outcomes).

+ Coordinate (engaging in purposeful planning and
coordination of actions and interventions within the
team and with outside partners).

Participants will review roles and responsibilities of
members within the threat assessment team.

REGISTER ONLINE:
http://kern.k12oms.org/1515-236490

Who should attend this training?

District and Site Leadership, Teachers, School
Social Workers, School Psychologists, School
Counselors, Deans, HR, and Safe Schools
Coordinators

Cost:
$135 per person

Location:
Virtual

QUESTIONS:
Contact Jose Espinoza at 636-4055 or
jespinoza@kern.org
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