PLC AT WORK

Build a Stronger PLC Together!

Join us for a 4-day professional learning series designed to inspire
collaboration, build staff commitment, and strengthen your school’s
PLC practices. Work alongside your team and connect with
educators across Kern County as you dive into:

PLC foundational principles

Building a guiding coalition

» Fostering a collaborative culture

» Developing a multi-tiered system of support

Empower your team to create the best learning
experience for every student!

Event Details

Day 1 - September 16, 2025
Day 2 - October 21, 2025
Day 3 - December 16, 2025

Day 4 - January 13, 2026 Dr. Luis Cruz

Time: 8:30am - 3:30pm Dr. Cruz is a highly sought-out
Cost: $650 presenter from Solution Tree and is
the former principal of Baldwin Park
Spots fill quickly—register today! High School, located in East LA, with
an extensive background in working

We encourage each school site to send a team of 5-10 .
with PLC teams.

members to maximize collaboration and impact.

The three big ideas of PLC at Work®

A FOCUS ON LEARNING A FOCUS ON COLLABORATIVE CULTURE A FOCUS ON RESULTS
AND COLLECTIVE RESPONSIBILITY ORIENTATION

REGISTER HERE:

@KCSOS @ nhttp://kern.k120ms.org/1504-268905

Kern County Superintendent of Schools \ 661-636-4563 }X{ crgilbertson@kern.org

Office of John G. Mendiburu, Ed.D.— Advocates for Children
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