C S LA VALLEY TO COAST REGIONAL ACADEMY

Fresno - Kern — Los Angeles - San Luis Obispo - Santa Barbara - Ventura

21st Century California

X Developing a new generation of
School Leadership Academy equity-focused educational leaders.

Free In-Person Community of Practice

The Principal As Leader: Systems Thinking &
Instructional Leadership

Join 21CSLA in The Principal As Leader-Systems Thinking and Instructional
Leadership Community of Practice which is designed specifically for principals in
the first three years of their tenure. This Academy will equip early career
principals with the knowledge and tools to design and implement effective school
wide systems and structures. By developing a systems thinking approach and
refining instructional leadership practices, participants will be empowered to foster

sustained academic growth and drive continuous school improvement. Facilitated by
Mark Luque
Chief Training and Advancement Officer
KCSOS

Session Dates & Time
8:30a.m. -12 p.m.

September 11, 2025 - Larry E. Reider Center
September 25, 2025-Future Readiness Center, Suite 111
October 9, 2025-Future Readiness Center, Suite 111

? ’ REGISTER HERE
October 23, 2025-Future Readiness Center, Suite 111
November 6, 2025-Future Readiness Center, Suite 111
November 20, 2025-Future Readiness Center, Suite 111

December 4, 2025 — Larry E. Reider Center
December 18, 2025 — Larry E. Reider Center

Location:

Kern County Superintendent of Schools

Larry E. Reider Center, 2000 K, Bakersfield CA 9330

Future Readiness Center, 1707 Eye Street, Bakersfield, CA 93301

Eligibility

This Leadership Academy is designed for principals in their first three years- leaders
who are navigating the complex and urgent challenge of building coherent,
schoolwide systems while striving to elevate the quality of teaching and learning. g

KCSOS

Kern County
Superintendent
of Schools

For more info on 21CSLA visit: QUESTIONS? Contact the 21CSLA VALCO Team at:

21csla.lacoe.edu csla_valco@lacoe.edu


mailto:csla_valco@lacoe.edu
https://kern.k12oms.org/1500-270164

